
How did laboring seventy-hour weeks become a point of pride and not a reason for concern? 

When did your corporation begin professing to be your family rather than your associates? 

Authors and creators of the programming organization basecamp, Jason Fried and David 

Heinemeier Hansson answer these inquiries and furthermore give a genuinely necessary 

remedy to some of the unfavorable signs of today’s workplace. 

Rather than driving yourself to work longer hours, fulfill tight time constraints and consider 

other contenders your arch-foes, it's a great opportunity to find a less tenuous method for 

getting things done. In these flickers, you'll become familiar with the contrast between 

buckling down and working with astuteness. You'll see why an effective, gainful organization 

isn't only perfect with a decent work-life balance but also profits from it.  

Join two rebels of the corporate world who aren't reluctant to talk about the unscrupulous 

manipulations and untenability characteristic of our working environment. 

To downsize the insane at work, begin 
thinking about your organization as an item. 

How frequently have you blasted through your front entryway in the wake of a tedious day, 

resigned on the couch and shouted, "It's so insane at work!" Unfortunately, in the current era 

of extended working hours, early work commencement time, and week-long sessions, 

including weekends, this situation can be a daily event. Welcome to the compulsive worker 

world, wherein 70 to 80-hour weeks have become the standard. What's the final product of 

this insane working society? 

Sadly, it's doesn’t lead to higher profitability. As a general rule, all the additional hours you 

spend at your work area aren't spent on work that is essential. Rather, they're wasted in the 

clouds of tension and diversions caused by the requests of new advances, and unlimited 

and unproductive gatherings. 

Indeed, the genuine result of long and chaotic workdays is included pressure. This pressure 

builds up from the way of life practiced in our work environments. Unfortunate work 

environment culture begins from the top and is passed on to directors, their subordinates 

and even the organization's clients. Given these circumstances, what's the way out of the 



problem? In what capacity would organizations be able to stop pressure, change their way of 

life and still ensure productivity? 

All things considered, the authors opine that everything starts with changing the manner in 

which you see your organization. In the first place, you should begin seeing it as a 

commodity and treat it in a befitting manner. Despite the fact that this may appear to be an 

insane thought, make an evaluation of your company along these lines: If your organization 

produces items, the organization itself is likewise a device - one that is utilized to make those 

items. 

Remembering that, there are sure inquiries any great item chief should pose to himself. Is 

your organization basic for workers to utilize, or is it confusing? Where is it quick, and where 

is it gradual? Does your organization have any bugs that need fixing? Similarly, as the best 

organizations try constantly to make their items on a par with the best, an item chief with an 

inquisitive attitude is ceaselessly looking for spots to make enhancements in organization 

culture. 

Furthermore, when you begin looking, prepare yourself - there will be opportunities to get 

better.  

For sure, corporations frequently share one significant quality with software. That quality? 

The two will, in general, have territories in which they crash, because of either defective plan 

or oversights with respect to the engineer. Fortunately, you're going to find how you can 

eliminate the insane and usher in an air of lasting comfort in your organization. 

A high number of business people are getting tied up with 
insane frames of mind toward progress and rivalry. 

Online networking might be a significant apparatus for staying aware of companions, new 

thoughts and the most recent feline videos, yet shockingly, it's additionally a no-limit well of 

compulsive-worker inclination. Simply consider the remarks you see related with 

entrepreneur via social media, which incorporates clauses like, "Outrageous ability isn't 

essential, however extraordinary responsibility is!" or "Vanquish your opposition!" 



Remarks like these are made for the virtual world, however, they frequently reflect frames of 

mind that can have realistically true results. One such demeanor, which is spread via 

web-based networking media and rehashed in numerous workplaces, is that achievement 

can't be accomplished without immoderate diligent work. In any case, this essentially isn't 

valid.  

All things considered, you might be investing 18-hour days to make your pioneering dreams 

a reality, however, is that exceptionally significant idea going to hit you when you're depleted 

and worn out? Most likely not. The unremarkable truth is that advancement and 

development are not usually accomplished with sheer power. Rather, they are assembled 

one step after another and day by day.  

Simply think about the famous evolutionary scientist, Charles Darwin, He composed 19 

books in his lifetime, including the fundamental On the Origin of Species, and never worked 

more than four and a half-hour of the day.  

 

Another unhelpful thought voiced both on and off the web is that the business world 

resembles a combat area. This frame of mind is strengthened by the inclination to utilize the 

language of battle in business. Contenders are 'vanquished,' organizations depict their 

business division as a 'force' instead of a group and new workers aren't enrolled, they're 

'headhunted.'  

 

Sadly, while these analogies may make life somewhat more energizing for office warriors, 

they additionally generate a ruinous work environment culture. All things considered, the 

business visionary who imagines herself as a military head and the contender 'the foe' is 

vindicated by the very use of these descriptive terminologies if she takes part in dishonest 

conduct and business deviousness. All in all, what's the answer for this tricky worldview of 

war?  

 



All things considered, the authors believe it's pacifism. Rather than attempting to exert 

domineering force over your rivals, look to your own business. Inquire as to whether you're 

making gains enough to cover your needs. Is that gain increasing from one year to another? 

In the event that your answer to the aforementioned questions are positive, relax and be 

content with your accomplishments – at this point aggression is absolutely unnecessary. 

Extend your workday by recovering your time. 

As fellow benefactors of the prosperous software company Basecamp, the authors have 
accomplished something practically unfathomable nowadays – they've given their 
employees an eight-hour workday. This probably won't sound that radical, yet for some 
employers, eight hours is a quite short duration.  
 
This is entirely insane when you consider it. All things considered, many intercontinental 
flights take eight hours, and they still feel like an eternity! Things being what they are, for 
what reason doesn't eight hours at work feel like an intercontinental flight? Furthermore, 
also, for what reason doesn't a 40-hour week feel long enough to complete all your work?  
 
Indeed, the hours we spend on an intercontinental flight are regularly continuous and hold a 
couple of diversions. Conversely, today’s working environment comes with a surge of 
intrusions as messages, instant messenger chats, gatherings or even supervisors visiting 
your work area. The workday is interjected by regular demands for our consideration, thus 
the duration appears shorter until putting in those additional hours starts to feel acceptable.  
 
Things being what they are, how might you quiet the absurdity, return home on schedule and 
still complete your work? All things considered, fortunately, there is an answer. The terrible 
news is that you can't actualize it by yourself. Truth be told, you need your organization to 
begin treating your time like they would their items, intellectual property, and information. 
Simply, they have to secure it. 
 
Tragically, numerous organizations treat their employees time and attention as though it 
were an interminable asset sufficient to contain any number of exercises or requests. In any 
case, in this day and age, a person's attention is maybe the most limited product.  
 
Luckily, not all organizations get it so off-base. At the authors’ organization, they respect 
their employees’ time. So as to uphold it, they've wiped out the protracted status-update 
meetings, which have turned into a week by week event in workplaces everywhere 
throughout the world. Rather than demanding that groups sit and hold discussions about 
their work, they've contrived an additional time-productive method for keeping everybody 
educated.  
 
Each colleague adds their week by week notice to the organization's eponymous software, 
and individuals can check this when it's advantageous for them. This framework enables 



workers to have to themselves greater periods of time without unnecessary associations 
during which they can concentrate on their significant assignments. 
 

Your organization is not your family. 

As the boss, you help set the pace of your organization. Regardless, your senior position 
implies that subordinates will follow your lead. In view of this, you better ensure the 
convictions and attitude you're spreading around your work environment are the correct 
ones.  
 
Nowadays, it's typical for organizations to push the agenda that each of their workers is part 
of a big family. In spite of the fact that this sort of expression may make you feel warm and 
relaxed, you'd be very much encouraged to keep heading in the opposite direction when you 
hear it. Why?  
 
Since, to be perfectly honest, it's trash. An organization isn't a family – it's basically a 
gathering of individuals who work together to get things going. It is not necessarily the case 
that associates can't take care of one another, yet that is a long way from being family. All 
things considered, most families adore each other genuinely and will go to any lengths to 
secure one another. So for what reason do numerous organizations make use of such an 
unsuitable comparison?  
 
Shockingly, it's regularly a pessimistic ploy to influence workers to put in more hours at the 
workplace. By comparing to the notion of family, organizations are inconspicuously preparing 
their employees to make devotions to work at the expense of their personal lives. The point 
is to persuade their workers that working late into the night, working during weekends and 
forgoing the idea of going on leave or for holidays, is a commitment to helping the family.  
 
On the off chance that they can be persuaded to align to these lines of reasoning, 
employees may be influenced to set aside their personal responsibilities or subjugate their 
very own needs and, unexpectedly, the necessities of their genuine families, to those of the 
organization.  
 
Instead of considering your business a family, consider it a business that helps families. 
 

This implies giving your employees a chance to leave work at a suitable hour every day, so 

they have time reserved to dine with their children. It means permitting your workers enough 

time to go on holidays and giving them a satisfying working environment with the goal that 

they can head back to their genuine families, cheerful and satisfied about the day that just 

ended. 



Setting due dates and giving presentations are two 
procedures that welcome wildness. 

Delivering great work can be a distressing endeavor, particularly when high expectations 
become an important factor. In any case, shouldn't something be said about when it's not 
simply the work that is putting you under strain, how about the procedures involved? 
Regardless of whether endeavoring to give your best will consistently be somewhat draining, 
you can at least work towards keeping the related procedures as comfortable as possible  
 
How about we investigate one procedure that sends nervousness to inordinate levels at 
workplaces – complying with time constraints. Or on the other hand, as the authors call them 
”dreadlines”.  
 
In spite of the fact that setting a timetable for a task appears to be straightforward enough, 
things can get insane when our performance is matched up against absurdly high standards. 
Many people have had the terrible experience of having an excessive amount to do with too 
little time appropriated, or of having their tasks extended in purview while their due dates 
continue as before.  
 
Luckily, there's a simple method to remove the fear of due dates for good.  
 
At the authors' organization, for instance, they have a severe approach with regards to the 
extent of time-delicate tasks. To be specific, the extent of a continuous task can never get 
greater. As it were, when you begin, nobody can expand the measure of work you have 
before a specific due date. Besides, the individual meeting the due date has the ability to 
modify the extent of the undertaking, if vital, to get the job done. Playing by these guidelines, 
nobody in the organization needs to stress over missing due dates by any means.  
 
Another procedure that numerous organizations could change is the manner by which 
workers present new thoughts. In many associations, it's standard to enable workers to 
exhibit new ideas during specifically organized eye-to-eye meetings. Each person is allowed 
to go in front of everyone-employees and bosses- and suggest ideas and solutions to a 
problem, which is subject to an immediate assessment. 
 
The issue with this methodology is that as opposed to urging audience members to ingest 

this new data, it just urges them to respond to it. Furthermore, how helpful is an improvised 

response when the audience hasn't had sufficient time to reflect? That is the reason, at the 

authors' organization, new thoughts are never presented face-to-face. Rather, they're 

recorded and transferred to the organization's Basecamp software for associates to peruse 

personally.  



Most importantly, everybody is urged to think about what they've perused and thoroughly 

consider it before responding. Hence, when they, at last, give a response, it's possible they 

would have taken enough time to think about the new thought, probably as much time as the 

proponent. 

Calculated risks are much better wagers than uncertainty, 
hesitation, and stress. 

In Silicon Valley and other related hubs, business people are devotees to the conviction that 

huge gains or success can't be accomplished without a similarly colossal risk. Also, 

obviously, this common dicey behavior can prompt a ton of workplace absurdity. It is also all 

the more astonishing that being opposed to risk-taking can likewise prompt pressure and 

tension in the workplace.  

Truth be told, with regards to risks, it's about a trade-off. The authors admit that their 

organization has just a suitable balance. How? All things considered, they go out on a limb, 

but not without controlling their risks. One of such risks, for example, was to bump up the 

month to month cost of their eponymous software from $29 to $99. Sounds truly 

unreasonable, isn't that so? What's more, also, they completed zero statistical surveying in 

advance to check how clients may feel about the change in price.  

 

All in all, how could they minimize these risks?  

 

Essentially, they didn't raise the cost for existing customers, just for potential new ones. They 

gave new software updates to their current clients without expanding their value plan. So 

regardless of whether the new evaluating lamentably diminished the number of new clients, 

they could reliably depend on existing customers, which are about a 100000. At the end of 

the day, the authors went out on a limb, yet it was well planned out, and easily undone.  



Strangely, being excessively wary about risks can likewise prompt elevated pressure and 

nervousness in the work environment. Numerous organizations, for example, attempt to 

institute change yet get stuck in a state of stagnation. Why? 

All things considered, they get focused on dispensing with any component of risk or 

vulnerability related to the change. Therefore, they invest in more time and capital 

consuming endeavors for anticipatory information. If, for instance, they need to present a 

different item, they test potential customers about their degree of excitement, set up inquiries 

and studies. Consequently, the entire organization winds up buried in uncertainty and 

hesitation.  

The answer to this issue is basic – do what needs to be done immediately. Genuine data 

may be found if clients really, not speculatively, make use of a new item or experience 

change. Cautious testing is only a reenactment and can just give potential results. Relax, roll 

out the improvements and let the market settle your vulnerability. 

Abstain from making your clients insane by settling on the 
correct decisions. 

In boisterous present-day life, with the requests and desires for others humming around, it's 
anything but difficult to overlook that you generally have a decision with regards to how you 
act, what you organize and how you treat everyone around you. You may well have a 
demanding manager or a troublesome customer, yet you're as yet the steward of your own 
ship. In addition, your individual decisions determine if your work environment is tensed or 
peaceful.  
 
One of the most significant of these decisions is the way you treat your clients, explicitly the 
individuals who come to you with an issue.  
 
Jean-Louis Gassée, the previous Head of Apple France, shrewdly expressed that with 
regards to taking care of client grievances, there are two potential choices. You can regard 
the grumbling as exceptionally significant or you can shrug your shoulders and consider it 
insignificant. Whatever position you take, your client will pick the other.  
 
That implies that you would be advised to pay attention to each client's grievance, otherwise 
the clients will. We can investigate this dynamic more realistically. Envision that you're a 
hotel manager whose visitors whine that their room is excessively hot.  
 
On the off chance that you shrug your shoulders, your visitors are probably going to furiously 
emphasize more on their complaint and cause more commotion. At the end of the day, their 



grumbling will take on much more significance in their brains. Be that as it may, in the event 
that you apologize bountifully, obviously share your worry and vow to do your absolute best 
to address this horrible slip-up, your visitors will backtrack from their previous shock and 
guarantee you that it isn't that tremendous all things considered.  
 
In this way, whenever a client grumbles, make sure to pick the correct disposition. On the off 
chance that you don't, you're urging them to raise the stakes and basically overwhelming 
yourself with more confusion. 
 
Besides, you don't need to be in a position of authority to evade wildness and pick tranquility. 
Whatever your job, regardless you have a bearing of control – an effective reach around 
you, within which you can institute some serenity. Inside this territory, you have the ability to 
improve your correspondence style with clients, reconstruct your relations with associates 
and recover command over your own time, however small that territory is. 
 

It Doesn't Have to Be Crazy at Work by Jason Fried, David 

Heinemeier Hansson Book Review 

Try not to fall for the well-known talk encompassing the cutting edge working environment. 

Rather than driving yourself to work more hours and making every effort to fulfill 

unreasonable time constraints, center around working more astutely. By furiously guarding 

your time and making your procedures progressively effective, you can return home on 

schedule and never again express the words "It's insane at work!"  

Model an extraordinary work-life balance.  

 

In case you're a supervisor that is continually advising your workers to go on vacations, 

leave the workplace at a suitable hour and get some much-needed rest when they're sick, 

here’s a piece of advice – observe your very own conduct, as well. All things considered, 

your subordinates are more likely to pursue your model than do as you state.  

In the event that you're continually working at the end of every week as opposed to taking 

your family out on trips, your employees will almost spontaneously assume that way of 

work-life applies to them as well, regardless of what you state. So in the event that you need 



to improve the work-life balance in your office, ensure your very own is in order and 

exemplary first. 

 

 

https://goodbooksummary.com/it-doesnt-have-to-be-crazy-at-work-by-jason-fried-david-hein

emeier-hansson-book-summary/ 
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